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It is important for a district School Health Advisory Council (SHAC) to periodically 
assess how well it works. SHAC members should ask themselves whether the 
SHAC does what it is supposed to; is it meeting its objectives, and if so, to what 
extent will the objectives be accomplished by the target date? Here are some 
questions to help evaluate how well the SHAC is functioning. An effective SHAC 
should be able to answer "yes" to each question. SHACs may want to consider 
including the results of the self-assessment in their annual report to the school 
board. 

Organization of the SHAC: 

Does SHAC membership represent key segments of the 
1 community? Are ethnic and economic groups 

adequately represented? 

2 
Are SHAC member roles and responsibilities clearly 
defined? 

3 Have members received sufficient orientation? 

4 Are members willing to devote the necessary time? 

5 
Do SHAC members have an understanding of the 
availability of resources for the SHAC? 

Is the structure of the SHAC clearly defined (for 
6 example, leadership roles and responsibilities, 

subcommittees, etc.)? 

7 
Is an elected chairperson providing positive and 
productive leadership? 

8 
Are procedures established and utilized for conducting 
business? 

9 Have bylaws been established? 
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